
 
 

 

 
Fort Sisseton Meeting Agenda 
Picnic Shelter at Fort Sisseton 

July 13th, 2018 at 5:00pm 
 
Review of Minutes 
 
Old Business: 

- Billboards: update for Lori by Ali 
- Fire Alarms: update by Ali  
- Sounds System: will be discussed with Festival and Fundraising: Judy 
- Visitation for April, May and June: update by Ali  
- Marketing/Strategic Planning Meeting: Doug 

o What day?  
o Committee setup, groups are: Building and Grounds, Interpretive events/volunteers, 

marketing, fundraising. See back for those who have signed up 
 
New Business: 

- Festival Numbers and Recap 
o Sponsors: Ali 
o Survey handouts: Doug 
o Sound System (Fundraiser for the Committee): Judy 

- Harvest Festival: Bruce and Ali 
o September 16th 10am-5pm 
o Ideas 

- Haunted Fort: Judy, Eileen  
o October 13th : Non-scary daytime hours 1pm to 5pm, scary hours 8pm to 11pm (?) 
o FUNDRAISER by the Commission Board: Fundraising for a sound system 
o Buildings decorated by Commissioners (2 per building): Adjutants building, Officer’s 

Quarters (3 people, one per apartment), Commanding Officer’s House, Dr’s Residence, 
Hospital 

o Haunted Maze through South Barracks 
o Concessions in the Library 
o Ghost Tales hayrack ride 
o “Haunted Places in South Dakota” author speaking: $350, twice at night and once during 

the day?  
 
Meeting Set Date: Judy 

Possible date September 11th at noon, North Barracks (?) 
 
Meeting Adjourned 
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Sub-Committee Groups: 
 
Buildings and Grounds 

1. Judy Gulleson 
2. Bill Hoskins 
3. Jim Patrick 
4.  

 
Interpretive Events and Volunteers: 

1. Eileen Warzeka 
2. Mary Dunn 
3.  
4.  

 
Marketing: 

1. Karie Geyer 
2. Doug Eidahl 
3.  
4.  

 
Fundraising: 

1. Marshall Damgaard 
2.  
3.  
4.  

 
 
 
 

 


